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Gabriel A. Morgan, Sheriff
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Our Leadership

Sheriff G.A. Morgan
Sheriff
A Special Assistant
7 to the Sheriff
&1 N
Col. S. Whitfield
Chief Deputy
J ,
! Capt. C. Johnson
Human Relations/
. Recruitment
Administrative
Bureau Chief )
( Maj. K. Finley
Operations
t Bureau Chief
Maj. R. Daniels W (
Professional Standards Services
Bureau Chief J L Bureau Chief
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Recruitment and Retention
CATEGORIES JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC TOTALS
Turnover 4 6 7 7 7 8 3 5 4 1 4 2 58|
Applications 192 152 161 146 266 235 134 117 146 105 108 103 1,865
Hired 3 9 S 7/ 3 6 4 6 0 1 4 A 53
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2025 Operational Budget
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2023 2024 *20725
Actual Budget $21,693,701.00| $23,146,367.00| $25,741,427.00
Hampton Roads Regional Jail Payment $5,017,108.00|  $5,183,000.00 $0.00
(Middle Peninsula Regional Jail Payment) $0.00 $0.00 $298,529.00
Total Operational Budget
Personnel $14,545,811.00| $13,422,061.00] $19,442,769.00
Operations $12,164,998.00| $9,724,306.00 $6,298,658.00
Allocations by Bureau
Administration $1,862,750.00| $1,603,003.00, $1,920,540.00
Operations $13,174,871.00| $11,634,090.00[ $17,643,017.00
Services $4,654,584.00| $3,678,976.00, $4,028,269.00
Professional Standards $882,468.00| $1,047,298.00 $905,311.00
Sheriff's Workforce $1,119,028.00| $1,046,046.00,  $1,244,290.00
Allocation of Jail Operations
Personnel $7,800,713.00| $7,841,382.00, $10,032,380.00
Medical $2,949,646.00| $2,038,315.00, $3,361,433.00
Food $737,770.00 $650,000.00, $1,061,690.00
Utilities $752,399.00 $622,000.00 $924,986.00
Other $481,704.00 $482,393.00, $2,262,528.00
Jail Operations Total $12,722,232.00| $11,634,090.00 $17,643,017.00
*FY25 Adopted Budget
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Civilian

Deputy

MDEP

Corporal

Sergeant

Lieutenant

Captain

Major

Lt. Colonel

Colonel

Sheriff

Sub-total:

Authorized: 260
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2025 Personnel By Bureaus
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Professional Stnd, 7
B Administration, 11

Services Bureau, 42

M Operations Bureau, 145
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Hispanic, 9, 5%

B Caucasian,

56, 28%

2025 Personnel Ethnicity

B Asian, 2, 1%
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m  African

129, 66%

American,

2025 Personnel Gender
Composition

Males, 82,
39%

Females,
127,61%
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Nearly 61% of all
medical services
were PPDs.
14 Day
Physicals,
3,992

Lab Tests, 847

Xrays, 741

All Inmate Medical Services - 12,149
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2025 On-Site Visits

CATEGORIES JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC TOTALS AVG
Sick Calls 468 426 433 441 418 422 359 393 358 503 439 416 5,076 423
Wound Care 32 39 81 87 127 35 85 73 58 40 18 22 697 58
CCC Visits 17 5 10 3 4 0 45 16 11 24 28 31 194 16
MD Calls 38 28 14 29 32 32 9 12 12 22 14 13 255 21
Dental 32 37 48 50 40 43 35 39 34 37 33 45 473 39
Annual Physicals 3 11 12 9 8 11 7 7 5 6 Z 12 98 8
X-rays / Casts / Splints 6 4 1 5 3 2 0 1 2 1 0 2 27 2
Surgical Procedures 0 0 0 0 0 0 0 0 1 1 1 0 3 0
Totals 596 550 599 624 632 545 540 541 481 634 540 541 6,823 569




